 Omicron Strategic Action Plan

The Delta Kappa Gamma Society International

2016 – 2018 Biennium
PURPOSES 

1. To unite women educators of the world in a genuine spiritual fellowship. 

2. To honor women who have given or who evidence a potential for distinctive service in any field of education.

3. To advance the professional interest and position of women in education.

4. To initiate, endorse and support desirable legislation or other suitable endeavors in the interests of education and of women educators.

5. To endow scholarships to aid outstanding women educators in pursuing graduate study and to grant fellowships to non-member women educators. 

6. To stimulate the personal and professional growth of members and to encourage their participation in appropriate programs of action.

7. To inform the members of current economic, social, political and educational issues so that they may participate effectively in a world society.

MISSION STATEMENT

     The Delta Kappa Gamma Society International promotes professional and personal growth of women educators and excellence in education.
VISION STATEMENT
     Leading Women Educators Impacting Education Worldwide

OVERVIEW

In response to the request from AZS to create a chapter Strategic Action Plan, Omicron Chapter has asked Gail Starr to chair our SAP Committee.  The committee is comprised of Omicron’s executive board members.  Omicron’s SAP incorporates the Purposes, Mission, and Vision Statements of Delta Kappa Gamma. 
PLANNING PROCESS

The areas of focus for the SAP will be identified by a chapter survey completed by our membership. We will create goals for the focus areas determined by the results of our survey and any additional goals suggested by the leadership of AZS. The areas of focus that are developed will continue to be updated as the objectives are achieved or need to be revisited. New objectives may be added as necessary in this working document. 

	KEY:      July 2016 SAP notes       Jan 2017 SAP  notes       July 2017 SAP notes       Jan 2018 SAP notes       May 2018 SAP notes


AREAS OF FOCUS                                                                                          
1. MEMBERSHIP



      Goal: Stimulate chapter vitality and sustainability.





	
	Responsibility
	Status
	Results

	Objective 1.1 Increase chapter memberships from under-represented educational institutions.

	Activity 1.1.1
	Create updated spreadsheet to establish chapter membership by district.
	· President

· Expansion Committee
	
	

	Activity 1.1.2
	Seek to establish a list of contacts for under-represented districts.
	· Chapter members
· Membership/expansion committee

· President 

	
	

	Activity 1.1.3
	Contact potential new members to provide them with DKG information.
	· Chapter members

· Membership/expansion committee

· EEC (component of SEE project)

· President

	
	

	Objective 1.2 Increase current membership’s understanding of DKG goals, purposes and traditions.

	Activity 1.2.1
	Present Sustaining the Pride in the Big Picture PowerPoint at a chapter meeting.
	· President
· Membership Committee
	
	

	Activity 1.2.2
	Have committee chairs discuss their committee responsibilities with the members at each business meeting (5-6 committees per meeting).
	· President
· Committee chairs
	
	


2.    CHAPTER GOVERNING DOCUMENT
   Goal: Review/Revise Chapter Rules.
	
	Responsibility
	Status
	Results

	Objective 2.1 Review and update (as needed) Chapter Rules.

	Activity
2.1.1
	Review/revise Omicron Chapter Rules. 
	· Executive Board

· President
	
	

	Activity
2.1.2
	Review/update committee and officer responsibilities handbook. 
	· Executive Board
· President
	
	

	Activity

2.1.3
	Provide committee handbook with responsibilities to members of each committee.
	· Executive Board

· President
	
	


3.      TECHNOLOGY/COMMUNICATION
         Goal: Strengthen the informational link among members, AZS, and DKG International.
	
	Responsibility
	Status
	Results

	Objective 3.1 Maintain Omicron Chapter web page.

	Activity
3.1.1
	Review and update the chapter web site as needed quarterly.
	· Web Master
	
	

	Objective 3.2 Increase the availability of state and chapter publications.

	Activity
3.2.1
	Create a chapter newsletter (3 or 4 annually).
	· President

· Newsletter Committee
	
	

	Activity
3.2.2
	Post newsletter on chapter website; use email or postal mail to deliver newsletter.
	· President 

· Web Master
	
	


4.
SEE PROJECT
           Goal: Strengthen the relationship between Early Educators and Omicron members.
	
	Responsibility
	Status
	Results

	Objective 4.1 Provide follow-up support to identified Early Educators.

	Activity
4.1.1
	Encourage Early Educators to contact us as a follow-up to foster the relationship with Omicron.
	· EEC Chair / SEE Committee
· President

· Members
	
	

	Activity
4.1.2
	Invite Early Educators to an Omicron meeting. 
	· EEC Chair / SEE Committee
· President

      - 
Members
	
	


5.
REVIEW/UPDATE ACTION PLAN

Goal: Provide for the review and update of Omicron Chapter’s Strategic Action Plan.
	
	Responsibility
	Status
	Results

	Objective: 5.1 Review and update the Omicron Strategic Action Plan each biennium.

	Activity
5.1.1
	Provide executive board members a copy of the current plan.
	· SAP Committee
	
	

	Activity
5.1.2
	Review/revise goals, objectives, and activities with the executive board members.
	· SAP Committee
· President
	
	

	Activity
5.1.3
	Post the updated SAP on the chapter website.
	· Webmaster


	
	

	Activity

5.1.4
	Distribute SAP to members via email or postal mail.
	· SAP Committee
	
	


Previously completed SAP goals, objectives, and activities are included in the Appendix, following the Suggested Resources.

APPENDIX
Suggested Resources
Alpha Zeta State Bylaws and Standing Rules

Go-To-Guide for Chapter Members: Handbook of the Delta Kappa Gamma Society International 2012

One & All: Breaking Glass Ceilings Worldwide, The Delta Kappa Gamma Society International, 2009

You & Us: Breaking Glass Ceilings Worldwide, The Delta Kappa Gamma Society International, 2011

Guidelines for State Organization and Chapter Communications Committee Chairs, DKG 

Pride in the Big Picture: An Orientation Guide for Chapter Membership Teams, DKG 2011
Sustaining Pride in the Big Picture: Reorientation Guide, DKG 2011
Guidelines for Chapter Treasurers, DKG 

Guidelines for Chapter Presidents, DKG 

Program Resource Guide CD: 2006-2010 Passion for Learning; Essence of Growth, DKG

Finance Committee Guidelines, DKG 

Delta Kappa Gamma Society International Constitution and International Standing Rules, 2010 (amendments included)

Membership Memo, International Membership Committee, August/September 2011, “How to Support and Attract Early Career Educators”

Guidelines for Chapter Membership Committee Chairs, DKG

Web site: dkg.org.

“Successful Chapter Practices Survey Result: Successful Chapter Model,” Membership Committee Successful Stories and Practices, dkg.org. (Summary p. 61, Go-to-Guide)

Delta Kappa Gamma Society International Strategic Action Plan, 2012 - dkg.org.

Let’s Polish the Apple by Supporting Early Career Educators, Project S.E.E., dkg.org.

Strategic Action Planning Group on the DKG Network, dkgnetwork.org.

2014-2016 Completed Goals and Activities

3. Membership




                                            1/10/15 SAP update notes

6/13/15 SAP update notes                       4/10/16 SAP update notes

 Goal: Stimulate chapter vitality and sustainability





	
	Responsibility
	Status
	Results

	Objective 1.1 Increase chapter memberships from non-represented educational institutions

	Activity 1.1.1
	Collate a list of contacts for non-represented districts.
	· Chapter members

· Membership/expansion committee

· President 


	Ongoing
	Established list of non-represented/low-represented districts;  initiated new members from Pinelands & Lacey 

	Activity 1.1.2
	Contact potential new members to provide them with DKG information.
	· Chapter members

· Membership/expansion committee

· President


	Ongoing
	Chapter brochure, website; 

SEE teachers are contacted by Omicron members;
Initiated 3 SEE teachers

	Objective 1.2 Increase current membership’s understanding of DKG goals, purposes and traditions at the State and International levels

	Activity 1.2.1
	Presenting the Sustaining the Pride in the Big Picture PowerPoint at a chapter meeting.
	· President


	Completed
	December 2014 business meeting

	Activity 1.2.2
	Have committee chairs discuss their individual committee responsibilities to the members.
	· Committee chairs appointed by president
	Completed
	Committee handbook distributed at May 2015 meeting

	Activity

1.2.4
	Provide an incentive to members attending the state convention for the first time and helping to “Meet the Block” at the hotel.
	· Executive Board


	Completed
	Exec board agreed to award a $40 cash voucher to 1st time attending members who reserve a hotel room.


4. Chapter Governing Document

Goal: Revise/Write Chapter Rules
	
	Responsibility
	Status
	Results

	Objective 2.1 Review and update Chapter Rules by February 2015

	Activity 2.1.1
	A committee will review and revise Omicron Chapter Rules. 
	· Committee and Chair

· President
	Accepted by membership vote on 10-27-14

Completed
	Submitted to AZS for review 2-14; suggestions by AZS accepted and written into the document. 9-8-14, resubmitted

	Activity 2.1.2
	Create a committee and officer responsibilities handbook. 
	· Committee and chair

· President
	Completed
	Completed, distributed, posted on chapter website


3.  Technology/Communication

Goal: Strengthen the informational link among members, chapters and the state 

	
	Responsibility
	Status
	Results

	Objective 3.1 Build and maintain a new Omicron Chapter web page

	Activity 3.1.1
	Create a certified chapter website.
	· Web Master
	Completed
	Completed- introduced to chapter 12-2-14 

	Activity 3.1.2
	Review and update the chapter web site as needed quarterly.
	· Web Master


	Ongoing
	Updated monthly

Updated monthly

	Objective 3.2 Increase member’s knowledge and use of electronic communications 

	Activity 3.2.1
	Demonstrate navigating DKG web sites (Chapter, State and International) at a chapter meeting.
	· Web Master

· President
	Completed
	12-2-14 meeting

	Activity 3.2.2
	Survey membership to discover their technology needs for future programs.
	· Member with Survey Monkey access

· Web Master
	Ongoing
	Exec board would like further clarification from the SAP Committee

	Objective 3.3 Increase the availability of state and chapter publications

	Activity 3.3.1
	Create a chapter newsletter (3 or 4 annually).
	· President
	Ongoing
	July, Sept, Jan newsletters

	Activity 3.3.2
	Post newsletter on chapter website; email newsletter and snail mail when necessary.
	· President 

· Web Master
	Ongoing
	Posted on website, sent via email/snail mail


4.
SEE

Goal: Strengthen the relationship between Early Educators and Omicron members

	
	Responsibility
	Status
	Results

	Objective 4.1 Provide follow-up support to identified Early Educators

	Activity 4.1.1
	Contact Early Educators as a follow-up twice during the school year to foster the relationship with Omicron.
	· EEC Chair

· SEE committee

· President

· Members
	Ongoing

Ongoing
	EEC distributed gift bags with gift certificates & DKG/Omicron brochures in ea yr;  EEC created Omicron  contact for each new teacher

	Activity 4.1.2
	Invite Early Educators to an Omicron meeting. 
	· EEC Chair

· SEE committee

· President

      - 
Members
	Ongoing
	EEC invited new teachers to Omicron meetings & social events


5.
Review/Update of Action Plan


Goal: Provide for the review and update of the Omicron Chapter Strategic Action Plan

	
	Responsibility
	Status
	Results

	Objective: 5.1 Review and update the Omicron Strategic Action Plan each biennium

	Activity 5.1.1
	Provide executive board members a copy of the current plan.
	· SAP Committee Chair


	Ongoing

Ongoing
	Presented at Sept board meeting; reviewed at Jan board meeting;

SAP reviewed 6-13-15; posted on website, emailed to all members in June 2015

	Activity 5.1.2
	Review/revise goals, objectives, and activities.
	· SAP Committee

· President
	Ongoing

Ongoing
	Reviewed at Jan board meeting

SAP reviewed 6-13-15; posted on website

	Activity 5.1.3
	Seek input of all revisions from the chapter executive board.
	· SAP Committee


	Ongoing
	Reviewed at Jan board meeting

	Activity 5.1.4
	Post the updated action plan on the chapter website.
	· Webmaster


	Ongoing

Ongoing
	To be posted after review

SAP reviewed 6-13-15; posted on website

	Activity

5.1.5
	Distribute action plan to members via email or snail mail.
	· SAP Chair
	Ongoing

Ongoing
	President will ask SAP Committee to distribute updated SAP to members

SAP emailed to all members


4

